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PART ONE 


Question 1 
Software project management involves: 


a) The development of a project plan 

b) Understanding project objectives 

c) Reporting on project progress 

d) All of the above [2 marks | 


Question 2 
Which of the following is NOT a primary characteristic that is common to all projects? 


a) milestones 

b) risk management 

c) resourcing 

d) construction [2 marks | 


Question 3 
Which of the following may be part of a framework to deal with risk in a project? 


a) Risk identification 

b) Risk analysis and prioritisation 

c) Risk planning 

d) Risk monitoring 

e) All of the above [2 marks] 


Question 4 
Net Present Value is a project evaluation technique that: 


a) Takes into account the profitability of a project and the timing of the cash flows that are 
produced. 

b) Calculates the total cost of a project 

c) Provides a measure of project progress 

d) None of the above [2 marks | 


Question 5 
Return on Investment is also known as the: 


a) Accounting rate 

b) Accounting rate of return 

c) Accounting risk rate 

d) None of the above [2 marks | 


Question 6 
When a project is considered risky it is common to: 


a) Use a lower discount rate to calculate the Net Present Value 

b) Not calculate Net Present Value at all 

c) Use a higher discount rate for Net present Value 

d) None of the above [2 marks | 
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Question 7 
Software project effort and cost estimation occur: 


a) At the planning phase of the project 

b) During the feasibility study 

c) At various stages of the project 

d) All of the above [2 marks | 


Question 8 
Activity planning involves: 


a) Feasibility study 

b) Resource allocation 

c) Detailed costing 

d) Motivation 

e) Coordination 

f) All of the above [2 marks | 


Question 9 

Planning for a small project with less than 3 developers is not necessary. 

a) True 

b) False [2 marks] 
Question 10 

Which of the following is NOT a project variance? 


a) Time variance 

b) Cost variance 

c) Schedule variance 

d) Reporting variance [2 marks] 


PART TWO 


Question 11 
List the three fundamental successive processes that bring a new system into being? 
[3 marks] 
Question 12 
Where in the project lifecycle should the business case be developed and what is its purpose? 


[4 marks] 


Question 13 
List four key project objectives. [4 marks] 


Question 14 


Explain the difference between a “fixed price contract” and a “time and materials contract” listing the 
advantages and disadvantages of each. [10 marks] 
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Question 15 
a) Explain why the identification and management of risk is important to a project? 
[4 marks] 


b) What is the primary risk monitoring tool within a project? [J mark] 


Question 16 
a) A project is behind in schedule. What can the project manager can do if there is a budget to 
rectify the time overrun? [4 marks] 


b) Ifa project is experiencing a cost overrun what can the project manager do to correct the cost 
overrun? List advantages and disadvantages of each option put forward. [10 marks] 


Please remember - This examination question paper MUST BE HANDED IN. Failure to do so may 
result in the cancellation of all marks for this examination. 
Writing your name and number on the front will help us confirm that your paper has been returned. 


